
FUNDACIÓNTOTAÍ

www.foundationtotai.org

B Y  T H E I R  F R U I T S  Y O U  W I L L  K N O W  T H E M

S P O N S O R S  A N N U A L  R E P O R T  2 0 2 0



www.foundationtotai.org

INDEX

1. MESSAGE FROM THE PRESIDENT OF THE BOARD

2. BACKGROUND (OBJECTIVES, MISSION, VISION & VALUES)

3. HEALTHCARE

4. STATISTICS

5. COMMUNITY AND EDUCATION

6. SPORTS

7. FINANCE

8. FT STAFF AT 31 DECEMBER 2020

9. ACKNOWLEDGEMENTS AND PRAYER REQUESTS



www.foundationtotai.org

1.- MESSAGE FROM THE PRESIDENT OF THE BOARD

Dr. Miguel Ángel Arauz Durán

PRESIDENT OF THE BOARD

Dear brothers and sisters in Christ, friends and  financial supporters of Foundation Totaí

It is a pleasure for me to present the 2020 Activity Report. Despite the difficulties we have gone through in 

recent years, with the support of all those who have collaborated with us for many years, we have continued 

working in favour of the most needy people in our region, in the area of health, sports and community, 

following the gospel of our Lord Jesus Christ.

This has been a tremendously difficult year for the entire world, but especially for our region. The Covid-19 

pandemic stripped the fragile health system in our country and particularly in our department. We started off 

as a department with zero cases of Covid-19 and in more than 30 days, we became the department with the 

most infections and the highest number of deaths; This struck even the most intimate fibres of our people.

As an institution we were forced to close for more than five months, ceasing to receive our own resources 

generated through our healthcare provision, that are necessary for our support, but the most important thing 

was the health and life of our workers and their families. We want to express our enormous gratitude to you, 

our brothers and sisters, for your financial support that was vital during those critical moments.

Several activities already planned for this period were halted due to Covid-19, but the expertise and attitude 

of our staff to act immediately, requesting modifications in activities and budgets mainly from CBM 

International, helped us develop activities to provide direct help to our population who were in a difficult 

situation due to the pandemic. This is how we were able to provide medical attention for covid-19, hearing 

examinations, tests, and free medicines to our people in the city and in more isolated rural localities. In the 

same way, we delivered food packs and reusable masks to people with limited resources and vulnerable 

groups. In terms of finances, we are in the red, but we are left with the enormous satisfaction as a service 

institution of having done something positive for our people during the times of crisis that we are 

experiencing.

I end by thanking all of my workers for their participation and support, and despite the fact that several were 

infected and we were all overwhelmed by fear; they always maintained a positive attitude to keep moving 

forward.

I reiterate my thanks to you, our brothers and sisters and sponsors.

With our continued affection and thanks
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2.- BACKGROUND

Fundación Totaí is a non-governmental, non-profit organisation, founded in 2004, 

formed by a group of multidisciplinary workers, who share the gospel of Jesus 

Christ through quality services in the areas of health, education and sports, to 

improve the living conditions of the community in general.

VISION

“To announce the Good News of Jesus

Christ, provide low cost services for the

community, and to form workers with

integrity”

MISSION

“To be an organisation that operates in a

professional, competent and honest way,

with dignity for the users”

Our Values

❑ Christian Faith

❑ Low Cost Healthcare

❑ Universal Education

❑ Enriching Culture

❑ Peace among the people

❑ Organised and Efficient Support

❑ Workers with Integrity

❑ Equality for all



www.foundationtotai.org

3.- HEALTHCARE

743 school screenings were carried out on 

boys and girls in two educational units, the 

football school and in FT facilities. These 

activities could only be carried out until the 

month of March, since they were suspended 

due to the Covid-19 pandemic. These 

activities consist of medical and hearing 

examinations, in order to detect hearing 

problems early.

106 neonatal surveys were carried out on 

boys and girls from 0 to 1 year of age. This 

activity was carried out at the Maternity and 

Children’s Hospital in our city and at the 

Maná Health Centre. These surveys are 

aimed at the early detection of hearing 

problems.

Two educational talks on ear and hearing care 

were held for 187 parents of families from two 

local  Educational Units. These talk also let 

families know about the services that FT provides 

to support the local community.



www.foundationtotai.org

3.- HEALTHCARE

Given the situation of the pandemic 

and the prohibition of holding events 

where large groups of people would 

meet, we held virtual workshops on 

Primary Ear and Hearing Care at the 

Basic, Intermediate and Advanced 

levels, aimed at health professionals. 

60 professionals were trained at these 

workshops

21 teachers from the Education Centre 

’13th April’ were trained in Primary Ear 

and Hearing Care at a basic level, so 

that they can be the first to detect 

some problems of hearing loss in 

schoolchildren early and can guide 

parents.

In order to restart the 

activities of the football 

school at FT, a medical 

examination of all the 

children was carried out, 

alongside training in 

Covid-19 prevention 

measures. 

43 children and young 

people received medical 

care and medication.



3.- HEALTHCARE

This year we visited a couple of rural locations to provide free healthcare to the 

local population. We provided medical attention for Covid-19, hearing 

examinations, audiological tests and free medication. The towns visited were 

Sachojere, with 75 people receiving free healthcare, and the town of San Pedro, 

with 79 people benefitting from the programme. These small towns are remote 

and have little access to healthcare.
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3.- HEALTHCARE

Three health fairs were held in our facilities, benefitting 90 people from the Beni Deaf 

Association, an additional needs school for the deaf, and the children of the FT 

Community Area. Medical care was provided at these fairs - treatment  of Covid-19, ear 

tests and free medication to those that needed it. 

Thanks to the support of CBM International, bags of food were delivered to 252 low-

income families, who were not only affected by the pandemic, but also by the critical 

economic situation that the lockdown left.

In order to support the prevention of the 

spread of covid-19, reusable masks were 

given to people with limited resources and 

vulnerable groups, such as the care home 

for the elderly, people with disabilities, 

children from the community and sports 

and the motorcycle taxi sector. that 

provides public transport in our city.
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4.- STATISTICS

812

1275

666

784

700

706

14

99

78

# Consultations Speciality

ENT

NURSING

AUDIOLOGY

CARE

GENERAL MEDICINE

DENTISTRY

AUDIOLOGY

PAEDIATRICS

GYNAECOLOGY

5941 1814

36



5.- COMMUNITY AND EDUCATION

Due to the pandemic, the Bible 

education classes could only be held 

in the months of November and 

December with 17 children, whose 

Biblical material was "My first friends 

from the Bible" in which the children 

were learning positive attitudes from 

each Biblical character

Due to the pandemic, the homework support classes did not take place for 8 months and 

we were only able to resume face-to-face classes in October. However, we prepared 

educational material on mathematics, language and values to support the educational 

process of our children during lockdown, which was distributed to the children..

The Sports and Community teachers joined 

the Healthcare team that carried out 

campaigns in the towns of Sachojere (21 

km.) and San Pedro (61 km.).

They worked with the local children, 

sharing the word of God and doing sports 

activities (football and basketball) and 

they finished the day with a delicious 

snack. The plan is to do more of these 

outreach activities in 2021, alongside the 

Healthcare team.



5.- COMMUNITY AND EDUCATION

Despite the pandemic, the ladies were 

developing handicrafts from their homes, and 

they participated in the Entrepreneurial 

Women's Fair organised by the House of 

Culture and they also organized a fair at the 

Fundación's facilities, to showcase their 

Christmas arts and crafts

The families of all our children who attend community classes were supported with a bag of 

food and reusable masks were given to them to support prevention against Covid-19.

25 families benefitted from this. 

Bible Education

17 children/class

15 classes

Homework Support

5 children/class

32 classes

Discipleship

Unable to run due
to the pandemic

0 classes 0 days

Arts and Crafts

12 women

20 classes/whatsapp

Holiday Club

Unable to run due
to the pandemic



6.- SPORTS

138 training sessions were held 

from February to March, and from 

September to early January, with 

an average attendance of 76 

children each afternoon.

36 sessions of non-intrusive evangelism with children were achieved. 

50 visits were made to parents of the children who participate in the football school.

Teams participated in the municipal 

indoor soccer tournament in 4 categories 

- 7, 9, 11 and 13 years old. Third place 

was obtained in the 11 year old category 

and second place for the13 year olds.

The sports coaches delivered 36 

school support books to their 

players, which were prepared by 

the Community and Education 

department of FT. This material 

was aimed at children from primary 

one to three. With the support of 

CBM, it was possible to reach 26 

families of the players with food 

parcels.

Three families were encouraged to 

revive their faith in Christ and attend 

churches near their neighborhoods.



7.- FINANCES

Total
£ 100,489

CBM International

£ 41,667

41.5%

FT UK

£ 29,789

29.6%

OWN RESOURCES

£ 25,549

25.4%

ADDITIONAL CBM SUPPORT

£ 3,484

3.5%

INCOME BUDGET

Expressed en £GBP Pounds T/C  9.3

Personnel

Services
£ 74,392

71.8%

Materials

£5,131

4,9% Contracted

Services
£ 6,977
6.8%

Sundry Expenses

£ 3,611

3.5%

Purchases and 

Supplies

£ 5,194

5%

Maintenance and

Repairs

£ 4,056

3.9%

Transport.

£ 3,333

3.2%

Tax and Legal Costs

£ 960

0.9%

EXPENSES BUDGET
Expressed en £GBP Pounds T/C  9.3

TOTAL
£ 103,654

100%



8.- FT STAFF AT 31 DECEMBER 2020

HUMAN RESOURCES

At the end of 2020, we had 22 workers who supported the work of FT: 

16 people on permant payroll staff, 4 people on contracts and 2 volunteers

ADMINISTRATION HEALTHCARE

Lic. Hernán Pedriel Aguilera Dr. Miguel A. Arauz Durán

Lic. Vladimir Cortez Cuellar Dr. Guillermo Azogue Gil

Ana C. Urquiza Salas Dr. Miguel Céspedes Lesczinsky

Mauro Chonono Mocoro Dra. Claudia Jiménez Jiménez

Wilson Menacho Calsadilla Dr. Alexander Vargas Peña

Elizabeth Vaca Moye Dr. Alfredo Martinez Melgar

Ebelia chonono Chimanacay Dra. Ana Yensy Semo Bazan

SPORTS Lic. Clara E. Vaca Vargas

Luis Savarian Oniva Mole Lic. Neyde Congo Mascaya

Simon Howling (vol) Lic. Odalys Arce Echegaray

Lic. Andrea Callisaya

COMMUNITY & EDUCATION

Carla Camader Farrachol

Dra. Ruth Obando de Arauz (vol)     

NEW ADDITIONS TO OUR TEAM:

Dra. Claudia Jiménez Jiménez

GYNAECOLOGIST

Dr. Miguel Céspedes Lesczinsky

PAEDIATRICIAN
Dr. Alfredo Martínez Melgar

DENTIST
Lic. Andrea Callisaya

AUDIOLOGIST



9.- ACKNOWLEDGEMENTS AND PRAYER REQUESTS

ACKNOWLEDGEMENTS

• For the prayers of our brothers and sisters in the UK

• For the support of Foundation Totaí in the UK from all the

donors, in this very difficult year for our country, city and our

institution, due to the Covid-19 pandemic.

• For the support of some authorities and people in different

planned activities.

• To the FT staff, for all their effort and dedication, despite the

difficulties of lockdown and Covid-19 restrictions

PRAYER REQUESTS

❑ For our brothers and sisters who financially support us -

may the Lord bless their lives, and protect them from the

virus

❑ For the spiritual and physical health of the FT workers and

their families, especially for those who have been ill.

❑ For this Covid-19 pandemic to pass soon, so the families

in Trinidad can recover spiritually, physically and

emotionally.

❑ The economic situation of the foundation, which has been

badly affected by the pandemic.


