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2025: A YEAR OF
STRENGTHENING

Trinidad, Bolivia

As we look back on 2025, one word
stands out: foundation.

This was not a year defined by rapid expansion. Instead, it was a year of
deepening — strengthening relationships, refining vision, and investing
patiently in people and communities. Across healthcare, youth
development, discipleship, and outreach, we have seen God work through
faithfulness, generosity, and steady presence.



FAITHFUL CARE,

Throughout 2025, Totai Clinic continued to provide
accessible, high-quality healthcare to families who
would otherwise struggle to receive care due to
economic pressure, fuel shortages, and rising costs.

Over the course of the year, the clinic recorded 11,163 patient visits
across a wide range of services — including general medicine, dentistry,
ear and hearing care, speech therapy, paediatrics, cardiology,
physiotherapy, psychology, laboratory services, and diagnostic imaging.

These numbers represent far more than statistics. Each visit reflects a
person seen, listened to, and treated with dignity. For many families, the
clinic has become a trusted place — not only for medical care, but for
ongoing relationships and support.

This trust has also enabled the clinic to serve as a foundation for outreach

beyond the city itself.




Patients

1690

Nursing

3188

Otolaryngology

178

Rheumatology

139

Endocrinology

266

Panoramic Dental X-ray

106

Physical Therapy

220

Laboratory

62

Others

505

General Medicine

136

Pediatrics

687

Ear Care

530

Dermatology

136

Gynecology

2

Internal Medicine

367

Ultrasound (Imaging)

Total Served

743

Dentistry

306

Cardiology

1398

Speech Therapy

214

Urology

77

Traumatology

191

Psychology

22

Neurology

1,850 patients (nearly 20%
growth) more than last year.



GROWING ROOTS
BEYOND TRINIDAD

and Surrounding Villages

In 2025, we began taking intentional, repeated
steps into the village of Loreto (about an hour
away) and nearby communities.

Loreto is a village that, for understandable reasons, has become cautious
and even resistant toward evangelical churches and ministries due to past
experiences. Rather than pushing against that resistance, we have sought
to come with humility, patience, and service.

Our medical clinic has provided a natural and welcomed entry point. By
offering compassionate healthcare in places where it is often unavailable,
doors have opened for conversation, trust, and deeper relationships.
These visits are not one-off events, but part of a growing commitment to
consistent presence.

During these village visits, teams were able to provide dental care, general
medical consultations, physical therapy, and audiology services — care
that is rarely accessible in these communities.



We were also honoured this year to host a team from Huntington, West
Virginia (USA), who partnered with us as we visited several villages.
Together, we were able to provide much-needed medical attention in
places where healthcare simply does not exist.

These shared experiences strengthened relationships both locally and
across borders, and reinforced our hope that faithful service, over time,
will prepare the ground for a lasting, gospel-centred presence.



A YEAR OF JOY
AND PROVISION

Our futsal programme was exceptionally blessed in

2025 through the generosity of partners and supporters.

The children received brand-new uniforms, new futsal shoes, training vests,
and a range of practical equipment — including clipboards, coaching whistles,
and water bottles. For many of the kids, this was the first time they had ever
worn a complete uniform or played in proper futsal shoes.

The shoes were donated by Mission Grounds Coffee, while the uniforms were
made possible through Women of Spirit and Graphic Solutions.

These gifts did more than improve training sessions — they communicated
something deeper: you matter. Seeing the kids step onto the court with
confidence, pride, and joy was one of the clearest reminders of how sport can
be a powerful tool for discipleship, belonging, and hope.






EQUIPPING THE NEXT GENERATION
OF WOMEN

One of the most meaningful — though often less visible
— ministries in 2025 was Capa-cita, a programme we
launched this year for at-risk teenage girls.

The name Capa-cita reflects the heart of the programme. Capacita means to
train, equip, or empower. In everyday language, “capa” is a way of describing
someone who is capable, strong, and able. “Cita” refers to a purposeful
meeting or moment — an intentional space for connection.

Together, the name captures what Capa-cita is about: intentionally equipping
young women through relational moments that help them grow into capable,
confident people, rooted in faith and character.

The programme is built on a simple conviction:
“Exposure precedes expectation”.



Many of the girls we walk alongside have never seen women from similar
backgrounds working in professional roles, serving their communities, or living
with confidence and purpose. Through intentional exposure to women in
different vocations — alongside mentoring, relationship, and exposure to the
gospel — the girls begin to see new possibilities for their own lives.

At its core, however, Capa-cita is a discipleship ministry. We believe the gospel
brings real transformation, shaping identity, character, relationships, and hope
for the future. By walking patiently with these young women, we are investing
in long-term change that reaches far beyond any single programme or

outcome.




LOOKING AHEAD

2025 was a year marked by faithfulness rather than flash, by relationships
rather than results, and by patient obedience rather than quick wins.

We are deeply grateful to every supporter, partner, volunteer, and praying
friend who made this work possible. Your generosity and faith have
allowed us to keep showing up — in clinics, on courts, in classrooms, and in
villages — trusting God to bring growth in His time.

As we look toward 2026, we do so with expectation, rooted in the

foundations laid this past year.

Thank you for walking with us.




PRAY

As we move into the year ahead, we invite you to pray with us in these
specific ways:

» Lasting fruit in Loreto and surrounding villages
Pray that the trust being built through medical care would continue to
grow, and that over time these relationships would open the door for a
clear, lasting gospel presence rooted in humility, integrity, and love.

» The girls in Capa-cita
Pray that each young woman would come to know her identity in Christ,
grow in confidence and wisdom, and see new possibilities for her future.
Pray also for the leaders and mentors walking patiently alongside them.

» The children in our futsal programme
Pray that sport would continue to be a place of joy, belonging, and
discipleship — shaping character, teamwork, and hope, both on and off
the court.

» Strength and wisdom for our staff and volunteers
Pray for endurance, unity, and discernment as they serve faithfully
across the clinic, academy, and outreach work.

» God’s leading in the year ahead
Pray that we would continue to build on strong foundations, resisting the
pressure to rush, and trusting God for growth in His timing.
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